
Lessons Identified - Is your 
organization a learning one?
How many times after reviewing a 
project or exercise have you found 
your list of lessons learned and 
recommendations the same as the 
last list you wrote? Or do we just 
take the easy things to implement 
and ignore the challenging ones?  It’s 
okay, you can admit it, this is a very 
common scenario.

Organizations are generally good 
at analyzing an incident. What did 
we intend to do? What actually 
happened? What went well? Where 
could we improve? Through this 
process, we compile an impressive 
list, but this is quite simply a list of 
lessons identified. For learning to 
truly occur, an organization must 
accept the need for change.

When we get it right, the next time 
we respond or practice, the lesson is 
learned. Continuous learning means 
we are not repeating past mistakes. 
You have a choice, don’t fall into 
the lessons learned trap. Act on the 
lessons identified, invest the time 
and expense to demonstrate that as 
an organization you are willing to 
learn and continuously improve.

LATEST NEWS
Are you ready for the 
Canadian Energy Regulator?
This year, the NEB will be transformed 
into the Canadian Energy Regulator 
(CER). The Government of Canada 
asserts the new changes will 
modernize the regulator and 
industry by better reflecting the 
priorities of Canada “in areas such as 
greater certainty, more transparency, 
enhanced public participation and 
an expanded role for Indigenous 
peoples”. 

The new rules need to be approved 
by Parliament before coming into 
effect so the final act has yet to 
be published.  Many changes are 
expected with the introduction of 
the Canadian Energy Regulator Act, 
most notably in the consultation 
process.  You can expect to see 
greater public engagement and 
there is a notable shift fir greater 
engagement between the energy 

sector and Indigenous groups. 

We can also expect to see:

• Updated powers of federal 
inspection officers so that they 
can act and, if necessary, place a 
stop-work order on any project 
that is operating unsafely or falling 
short of prescribed conditions.

• Legislating that companies 
increase protection of their 
infrastructure. 

• Clarifying the regulator’s oversight role to include enforcing standards 
related to cybersecurity.

• Authorizing the CER to take action to safely cease the operation of 
pipelines in cases where the owner is in receivership, insolvent, or 
bankrupt.

More information on the proposed legislation and the CER Handbook can be 
found on the government of Canada website:
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WELCOME
This newsletter is designed 
for anyone interested in the 
Emergency Management field 
who wants to keep up with 
latest developments.

It will include industry and 
regulatory news as well as 
keeping you informed as to 
what the Sandhurst team has 
been up to.

If you wish to unsubscribe at any 
time – please just send an email 
to info@sandhurstconsulting.
com with ‘unsubscribe’ in the 
title line.

Follow us on:

https://www.linkedin.com/company/sandhurst-consulting
http://twitter.com/sandhurstleader
https://www.canada.ca/en/services/environment/conservation/assessments/environmental-reviews/national-energy-board-modernization.html


Online ICS 100 Course

Over the past few months, Sandhurst has been 
working with the Alberta Emergency Management 
Agency (AEMA) to create an on-line ICS100 course 
that focuses on workers in the Oil and Gas industry. 

The official AEMA course is aimed at municipal workers and first responders 
and this new course aims to be more relevant to those in industry. 

The course is now ready to launch and can be found at the following link:  

https://sandhurstconsulting.talentlms.com/

Emergency Social Services
This past fall, Sandhurst Consulting participated in the 
2018 AUMA Conference and spoke to public officials 
about strengthening their emergency management 
programs, including their Emergency Social Services (ESS) 
plans. Sandhurst created the current ESS courses that are 
now provided by the Alberta Emergency Management 
Agency (AEMA) and we continue to deliver the training 
in person. 

We have had the privilege of working with the City of 
Grande Prairie, City of Chestermere, and the Town of 
Strathmore to improve their ESS programs. 

Alberta is to be commended on the ground swell of 
support it has from provincial and municipal governments 
regarding ESS but there are still opportunities for 
improvements. There is growing acceptance of the 
relationship between industry and municipalities in the 
delivery of ESS in the event of an industrial accident.  

Sandhurst has begun working with a large energy company to help them define their roles and responsibilities 
in community evacuations.  Regulations, such as Directive 71, mandate industry prepare for such events and by 
creating connections between industry and municipalities we can ensure communities are dealt with in a quick, 
healthy, and positive way.
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Upcoming Training

Sandhurst is running the 
following open enrollment 
courses over the next few 

months.  Contact us for more information.

• ICS 300: January 21-23, Calgary

• ICS 200: January 29-30, Whitecourt

• ICS 200: January 31-Feb 1, Drayton Valley

• ICS 300: February 11-13, Calgary

• ICS 200: February 25-26, Calgary

• ICS 300: March 4-6, Calgary

• ICS 200: April 1-2, Calgary 

• Role Specific Scribe: April 3

• Role Specific Planning Chief: April 3
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