
CURRENT EVENTS
Utilities Wildfire 
Mitigation Planning 
Climate-induced disasters 
are the new normal, and 
destruction during wildfire 
season is now a given. 

Utilities company Pacific 
Gas and Electric (PG&E) was found responsible for the 2018 Camp Fire, 
a devastating blaze that killed 85 people and destroyed thousands of 
structures. In consideration of this event and numerous other wildfires last 
year, California passed a new bill requiring utilities companies to institute 
wildfire mitigation plans. 

Canadian utility providers will likely be expected to align practices to meet 
similar requirements as detailed in the California bill. Providers can anticipate 
that they will need to develop a holistic interdependent strategy to mitigate 
utility-posed wildfire risks and ensure emergency response and restoration 
actions regardless of the cause. 

A number of high-level requirements are included: an outline of wildfire 
risks within the service territory; an overview of strategies, protocols, 
plans and programs to mitigate wildfires; metrics to monitor the plan’s 

performance; and protocols for 
communicating with customers and 
stakeholders throughout any wildfire 
or emergency event. 

These mitigation efforts have already 
been observed. In California, one 
particular utility company cut power 
to approximately sixteen thousand 
customers in their service area, likely 
the first of numerous pre-emptive 
shutdowns to help prevent deadly 
wildfires. 

Sandhurst currently fulfills a large 
portion of the requirements of 
wildfire mitigation planning through 
our Emergency Management 
program model and is poised to fully 
satisfy all components when needed 
by our clients.

REGULATORY CORNER
New Reporting: ECCC Single Window Information Manager (SWIM)
The 2019 E2 Regulations came into force on August 24th. To coincide with 
the new regulations, Environment and Climate Change Canada (ECCC) 
launched SWIM, a new online system to manage regulatory reporting. SWIM 
will allow regulatees to maintain their own information and report under 
multiple regulations through a single tool:  https://ec.ss.ec.gc.ca/

Due to the scope of change in the new regulations, and incompatibilities 
between system platforms, all those subject to the new regulations will need 
to re-register their information in SWIM.  Once re-registered, a new reporting 
timeline will be in effect. Additional details are available at “E2 Regulations, 
2019” and “How to report using SWIM”.

CSA Z662 – 19: Oil and Gas Pipeline Systems
In June 2019, the Canadian Standards Association released (CSA) Z662 – 
19. The revised standard includes significant changes and additions to 
previous versions. Impacted companies are encouraged to review the 
revised standard and take the steps necessary to ensure compliance with its 
provisions as soon as possible. For more information, see National Energy 
Board Information Advisory NEB IA 2019–002.

As there are significant changes and additions to the standard, impacted 
companies are encouraged to review the revised standard and take the steps 
necessary to ensure compliance with its provisions as soon as possible.

Note: On Wednesday, Aug. 28th, the National Energy Board (NEB) became 
the Canada Energy Regulator (CER). For further information on the CER, 
including transition plans and implementation of the CER Act, can be found 
here and here.

Issue 04

September 2019

WELCOME
This newsletter is designed 
for anyone interested in the 
Emergency Management field 
who wants to keep up with latest 
developments.

It will include industry and 
regulatory news, keeping you 
informed on Sandhurst’s latest 
updates. 

If you wish to unsubscribe at any 
time – please send an email to 
info@sandhurstconsulting.com with 
‘unsubscribe’ in the title line.

Follow us on:



LEADERSHIP TIPS AND TOOLS:  TRUST
We are all on a leadership journey of some sort: at work, in our families, in 
our communities, and we are all leading ourselves. 

When you think of leadership of any kind, do you consider trust? Would 
you follow someone if you couldn’t trust them? Trust is such an important 
commodity, so hard to gain and yet so very easy to lose. 

So, how do you gain trust? Trust involves a great deal of courage. It means 
sometimes doing the unpopular things because they are the right things. 
It means having the hard conversations in any relationship because you 
both deserve the truth. It means creating an environment where questions can be asked, or suggestions made 

without fear of reprisal of any kind. It means going first, 
taking the risk and trusting others before they make it 
safe for you. It means living your values, not just listing 
them. Trust is all of this and so much more.

Trust is not a new leadership fad; it is a foundational 
leadership competency. It is hard. You are not going to 
get it perfect all the time. You will make mistakes and 
upset people and have to start all over. Acknowledge 
your mistakes, explain your intention, and try harder the 
next time. You must work at it daily - it is worth the effort. 

Draw comfort knowing that being a part of a trusting 
relationship at work, in your home, in your community, 
and with yourself is a fulfilling and great place to be.

5TH ANNIVERSARY EVENT
Sandhurst Consulting celebrated its fifth anniversary in 
2019 and did so by laying on a day of activities for those 
who made those five years possible; our clients.

On July 3rd around forty valued guests and the entire 
Sandhurst team met at the Trappers Lodge site located 
deep in the rocky mountain foothills about 2 hours 
from Calgary. Given the time of year we decided on a 
stampede theme and after an initial welcome brief and 
organization into teams, we dived straight into a day of 
varied activities.

The activities including a rifle shooting range, horse 
treking, basic wilderness survival, observation and 
communication tasks and of course some group 
leadership problems to solve. A variety of refreshments 
and BBQ steak for lunch provided the sustenance 
for the day and everyone valued the opportunity to 
network with like minded professionals from a wide 
range of organizations.

Over the last five years, our experts have used their 
diverse experiences in the military, emergency services, 
oil and gas, and the manufacturing sectors to assist 
clients with Leadership Development, Emergency 
Response, Business Continuity and other services. 
We thank our existing partners for their trust and look 
forward to continued collaboration during the next five 
years!

EMERGENCY SOCIAL SERVICES
In June, Sandhurst Consulting’s Associate Director of 
Emergency Social Services, Arlene Baxendale, joined 
the support efforts in Grande Prairie’s response to the 
northern Alberta wildfires. 

Under the direction of the Alberta Emergency 
Management Association (AEMA), Arlene and City of 
Calgary’s Kathy Sokolen Oblak joined the support efforts 
aimed at successfully transitioning evacuees back to their 
homes in Paddle Creek. Arlene describes her return to 
Grande Prairie as a privilege as she witnessed the region’s 
high-calibre response to the various needs of evacuees 
during times of tremendous stress. 

Prior to joining the Grand Prairie response, Arlene led 
the region’s Emergency Social Services (ESS) training in 
November 2018. During this response, evacuees expressed 
their appreciation for the respect and professionalism 
demonstrated by the region’s response team. Hospitality 
staff shared similar sentiments recognizing the value in the 
relationships established between the region and various 
partners. Fostering these key relationships is a critical 
component in the development and implementation of 
a successful ESS plan. 
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