WHY CHOOSE SANDHURST?
Accountability

We really strive to live by our values with
accountability at the top of our list. Accountability
is everything to us - if we say we will do something
by a certain time — then you can count on us doing
just that.

Client Focused

We want to provide what is best for the client — not
what's easiest for us. We will not ask you to fill out
standard templates that do not work for you. We
see it as a true partnership to provide exactly the
product you require.

Trust

We believe trust is the bedrock of any relationship.
We provide clear and transparent estimates with
no hidden extras or dubious change orders.

Experience & Depth

All our facilitators have hands on real experience
rather than just academic theory. The best
facilitators are those who have done it themselves.
We also make every effort to stay relevant and
current by continuing to deploy to real incidents
whenever possible.

Innovation

We are proud to be hands-on problem solvers and
are constantly looking for new and more efficient
ways of doing things. Our quick adoption of virtual
training and exercises as well as other response
tools has made us anindustry leaderin these areas.

Realistic Training

Exercises and training courses are more than
just ticking the regulatory box to us. They are a
way to bring the plans to life and prepare future
responders for any eventuality by providing the
most realistic training possible.

¢ This was excellent. Teamwork, safety and ’ 71

leadership taught through hands on activities
by someone who actually understands what
we do for a living and it’s not just about the
theory. All supervisors should do this course. 97
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¢ /am so glad we found a vendor who is Flexible
enough to provide response plans that
actually work for the responders rather than L

Just following a standard template. 99
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IS YOUR COMPANY PREPARED TO RESPOND TO THREATS TO YOUR OPERATIONS? DO YOU HAVE THE

PLANS, RESOURCES, AND TOOLS IN PLACE TO EFFECTIVLEY RECOVER?

Sandhurst’'s comprehensive business continuity services incorporate both planning and training to ensure you can effectively respond to and recover from disruptive events.
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PROGRAM DEVELOPMENT

Whether you have a business continuity program
in place or are beginning to develop one,
Sandhurst can offer expertise and a wide variety
of services to strengthen the resiliency of your

organization.

We offer a variety of program development
services including:

Conducting a program evaluation or audit
based on relevant regulations, standards,
and best practice.

Developing Key Performance Indicators for
your program.

Conducting inital risk assessments and
business impact analysis.

Building program documentation such as
standards and policies.

Creating a training and exercise plan to build
capability and capacity and validate your
program.

BUSINESS CONTINUITY PLANS

Sandhurst is a leader in developing business

continuityplansthatare uniquetotheorganization.
We will assist you in the development of one or
several aligned business continuity plans.

Sandhurst can support you in developing
strategies that enable your critical functions
to remain operating until your services are
recovered and restored to normal levels.
Once your plan is complete, we will help you
review it, distribute it, and most importantly, test
it to ensure it works.

¢ It was so refreshing to have a facilitator that
is an expert in emergency response and able
to talk from First-hand experience. It really
brought the material to life. 99
- Safety Officer, Cenovus Energy

TRAINING AND EXERCISES
Need training on your plan? Sandhurst will
work with you to design a training and exercise
program that meets your needs and prepares
your staff to respond.

Training sessions can be used to help your
organization understand that business disruptions
and emergencies happen, how to use a business
continuity plan, and how to respond to an
emergency.
Whether you want to test one strategy, a
single or multiple business units, or multiple
agencies, we can design a realistic exercise that
meets your requirements. Our post exercise
reports are thorough and will provide you with
recommendations to enable the continuous
improvement of your program.



