
Client Focused
We want to provide what is best for the client – not 
what’s easiest for us. We will not ask you to fill out 
standard templates that do not work for you. We 
see it as a true partnership to provide exactly the 
product you require.

Accountability
We really strive to live by our values with 
accountability at the top of our list. Accountability 
is everything to us – if we say we will do something 
by a certain time – then you can count on us doing 
just that.

Realistic Training
Exercises and training courses are more than 
just ticking the regulatory box to us. They are a 
way to bring the plans to life and prepare future 
responders for any eventuality by providing the 
most realistic training possible.

Trust
We believe trust is the bedrock of any relationship. 
We provide clear and transparent estimates with 
no hidden extras or dubious change orders.

Experience & Depth
All our facilitators have hands on real experience 
rather than just academic theory. The best 
facilitators are those who have done it themselves. 
We also make every effort to stay relevant and 
current by continuing to deploy to real incidents 
whenever possible.

Innovation
We are proud to be hands-on problem solvers and 
are constantly looking for new and more efficient 
ways of doing things. Our quick adoption of virtual 
training and exercises as well as other response 
tools has made us an industry leader in these areas.

WHY CHOOSE SANDHURST?WHY CHOOSE SANDHURST?

SAFETY AND SAFETY AND 
CONTRACTOR CONTRACTOR 
MANAGEMENT MANAGEMENT 

“

“
”

The training around establishing a 
safety culture was the best I have 

seen in 25 years.

The Sandhurst approach to 
contractor management is both 

refreshing and effective. ”

www.sandhurstconsulting.com

2100 - 144 4th Ave S.W.
Calgary, Alberta

403-705-5795

info@sandhurstconsulting.com

Contact us today!Contact us today!



To be an effective safety leader, people need 

understand the context and be equipped with 

real world, practical tools to enable them to 

meet your safety goals.  

Our Safety Leadership Training aims to ensure 

that your people are sufficiently equipped 

to implement effective safety leadership 

methods in the workplace. Our courses 

provide participants with the oppertunity to 

apply these methods through experiential 

learning techniques. 

SAFETY LEADERSHIPSAFETY LEADERSHIP
Without effective leadership, safety 
performance will be limited.  Sandhurst 
develops and delivers individually tailored, 
best in class, Safety Leadership Training that 
will enhance your overarching Safety goals.

We understand that contractor management 

is a critical aspect to the safety of your 

operations. We’ll work with you to monitor the 

performance of contractors to We understand 

that contractor management is a critical 

aspect to the safety of your operations. We’ll 

work with you to monitor  and evaluate the 

performance of contractors to ensure they 

meet your standards and deliver quality work 

consistently.

Whether you have a new project coming on 

board, want to free up internal resources, or 

need help optimizing costs, Sandhurst can 

help you achieve your goals.   

CONTRACTOR MANAGEMENTCONTRACTOR MANAGEMENT
Sandhurst can be your partner in developing 
a contractor management program that 
will enable your organization to increase 
efficiency, reduced risks, and lead to 
successful project outcomes for the 

organization. 

• Establish or reinforce safety as an 
integral part of your corporate culture 
and values.

• Expand the organization’s 
expectations of leaders as to their 
role in delivering world class HSE 
leadership.

• Improve leaders’ abilities to provide 
recognition to reinforce positive 
behaviour.

• Communicate to leaders how to set 
clear expectations for their team as to 
the standards required.

• Develop the coaching ability of 
leaders to allow them to bring their 
teams to the required standard.

WHEN SHOULD YOU CONSIDER WHEN SHOULD YOU CONSIDER 
SAFETY LEADERSHIP?SAFETY LEADERSHIP?

When your organization seeks to:

• Mitigate potential risks associated 
with contractor performance, safety 
incidents, or project delays.

• Improve efficiencies by delegating 
contractor management tasks to 
experts.

• Standardize the evaluation process 
and ensure consistent quality across 
projects.

• Collect data on key performance 
indicators.  

WHEN SHOULD YOU CONSIDER WHEN SHOULD YOU CONSIDER 
CONTRACTOR MANAGEMENT?CONTRACTOR MANAGEMENT?

When your organization seeks to:


