WHY CHOOSE SANDHURST?
Accountability

We really strive to live by our values with
accountability at the top of our list. Accountability
is everything to us - if we say we will do something
by a certain time — then you can count on us doing
just that.

Client Focused

We want to provide what is best for the client — not
what's easiest for us. We will not ask you to fill out
standard templates that do not work for you. We
see it as a true partnership to provide exactly the
product you require.

Trust

We believe trust is the bedrock of any relationship.
We provide clear and transparent estimates with
no hidden extras or dubious change orders.

Experience & Depth

All our Ffacilitators have hands on real experience
rather than just academic theory. The best
facilitators are those who have done it themselves.
We also make every effort to stay relevant and
current by continuing to deploy to real incidents
whenever possible.

Innovation

We are proud to be hands-on problem solvers and
are constantly looking for new and more efficient
ways of doing things. Our quick adoption of virtual
training and exercises as well as other response
tools has made us anindustry leaderin these areas.

Realistic Training

Exercises and training courses are more than
just ticking the regulatory box to us. They are a
way to bring the plans to life and prepare future
responders for any eventuality by providing the
most realistic training possible.
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PROGRAM DEVELOPMENT
Whether you're building a new fire & life
safety plan or enhancing an existing one,

Sandhurst brings the experience, structure, and

insight to help protect your people and property.

Our program development services for
commercial properties include:

« Assessing your building’s layout, life safety
systems, and occupancy to tailor training
needs.

« Defining clear roles for property
management, operations teams, tenant
wardens, and occupants.

« Establishing Key Performance Indicators to
measure engagement and readiness.

« Developing concise, role-specific materials
tied to your facility’s systems and risks.

« Designing on-site or virtual, scalable
instructor-led training .

* Scheduling drills and exercises that reinforce
knowledge and improve response.

PLANNING
Planning turns training into action. Sandhurst
works with commercial property teams to
develop fire and life safety procedures that are
practical, role-specific, and grounded in
real building conditions.

Our planning services include:

e Enhancing fire safety plans based on layout,
tenant mix, and building operations.

* Mapping evacuation routes, muster points,
system zones, and safety features.

« Definining clear responsibilities for property
managers, operations staff, wardens, and
occupants.

« Aligning planning documents with training to
improve clarity and confidence.

This approach ensures your team understands
the plan, knows how to follow it, and why it
matters, so they're ready to act when it counts.

TRAINING & EXERCISES
Training is where your plan becomes second
nature. Sandhurst delivers focused, professional
instruction tailored to the needs of your
commercial property team.

Our training and exercise services include:

e On-site or virtual instructor-led sessions for
property managers, operations staff, wardens,
and occupants.

e Fire drills and walkthroughs simulating real
scenarios in a safe and structured way.

e Tabletop exercises testing alarm response,
evacuation flow, and communication.

e Post exercise debriefs with clear, actionable
feedback.

Every session is tailored to your site and staff,
building the confidence to respond effectively
when it matters most.




